TR

.1-\.1-.—“‘

B
|
il
|
lJ

I

1owe talk of coordingtion

T ech;zglééy ;md_gapu

" ] F..:Ft,' i -ﬁ{L . ':L..Ml
2 i = =

In communication
By N. Bhaskara Rao

ECENT events in the coup.

try and the undercurrent in

the public domain throw
open several challenpes 1o the
Very process and tec mology of
communication. The context of
course is much larger. Cerain
myths are perpetuated in oyr pub-
lic perceptions, The COMMUnics-
Uon process and practice bejn g
the missing link w¢p=nnnut but to
look into i1, v

bours, The threshg
tolerance of each
dined as never before,

There are too many contradic-
tory things ‘E‘oin on in our public
life today. We vocate decentr-
lisation Dut ensure centralisation,
but im-
Pose strict control, We want [o
simplify matters by complicate

m further, we want 1o involve
people but we see them alienated
more often; we alk of autonomy
but ensure mon_i:rpoly or build
more struciures. We talk of priva-
usation, but we do pot like com-
ﬁﬁﬁm. We want more freedon;

t not responsibility,

If greater communication and
Interaction cannot improve repre-
sentation of I and respon-
siveness of institutiong but, oq the
other, enhances o ity for
Ereater manipulation, then we
heed to ponder 4 lot more Serious-
ly than we seem 1o,

e on the one hand the
reach of the mass media, includ-
ing television, is at the most a little
over half of the population angd

[ limited to certain segments of the

population, their Pre-occupation
continues to be more with mere
colertainment and politics and
government as if mass mexdia exist

e governmen
the politician and for the alvertis-
ers. And often they thrive op sur.
level jssues, o

If nm determined by the
spokesperson of one or thcxoﬂ:n:r
MINIrY, one-third of (he total
space of the print media in the
country for exam le, i
mined by about | ople, Haif
of them are from glcew Drelhi,
They set the agenda for the coun-
try. They set the priorities for the
naton and shape the perceptions
of our people, and they decide the

pre-occupations of ‘our news
media,

. The mass media approach con-
Lnues to be ane of either oo
much or no coverage, Follow.up
in any case is not their concern
since resolution is not viewed as
part of their concem. The big
mass media of late, i tact, have
less “journalist fomp-

ted” and more “manager En‘v:n"
as if it is no longer a mis'sionnr;.r
profession with “'four) estate™
characteristics. And as if it nejther
an “advocacy” or “mediz-

s by menda SR

for  active  and

citizens.

enlightened

However, thanks to the TeCEnt.
m some level

m, apart fro
playing in the overall reach BCFOES
vanous sections of the people
there is also a visible impact on the
Press these days; obviously be-
cause of the competitive compul-

sions. Once again ReWwspapers are
trying 1o me  “forums™
although for “market driven"”
forces. '

Hardly five per cent is being

spent b
today for news collection and 1o
brin%aurig,innl coverage from far
off places when the need and rele-
Yance of news and current affajrs
is lot more today, The media im-
BOCes are as galore as the cop-
tradictions in our socig) fabric and
in the public scenario. It cannot be
otherwise,
Public relation activities of the
Yermiments and other agencies
ave proliferated so much tha
our voluntary efforts and prople’s
OTERMSAliONs cannot match them,

And, yet the COMmMURICALion gap-

between any two se ments of our
society is widening, The volunta
SECOT I8 more often viewed wiH
suspicions both by the mass media
n.t)ci:,t the government,
liferation in the number of per-
sonnel engaged in PR, theoreti-
cally spea ing, should have posi-
ive correlation to the state of
irs we have today in terms of

complexities, controversies, con-

flices and migperceptions.

"The impression that “the moTe
the mermier’ does 00 necessarnil
work when it comes 1o Comi-
munication andg technology even
in terms of awareness, knowledge
and skills, not to talk of attitudes,
adoption and efficiency. Often, in
fact, such proliferation  might
mean alienation, illusion and dis.
solution., Alsd such an explosion
might lead 1o AITOgance, ignog-
ance or even
studies in the
our,

Often one wonders whether
new  information technology i
helping to diffuse and decentralise
power to the people, or addin
more power (o the State, Technol-
ugﬁ culd help transform ous

itics into a direct democracy,

evolution “in  communication
could prompt and induce direct
democracy or “ele democrac n,
i technology cannot help bnn

wer back 10 the people, there js
ittle hope of a reversal,

Technology, like mass media, is
a dogz—:dged weapon, what de-
termines its efficacy 1s not how we
use it; rather with what intentian
In any case, it is not a substitute
for human relations, perceptions
and prejudices. But we do not
secim o realise that organisational
and managerial capabilities of
peopie are more important than
technology in determining the
pace of success-failure in com.
munication situations, Informa-
tion technologies will have greater

anad aael e gt e

est have brought

(v either of the mass media
o

rejudice ay some .

i

e

--ﬁ‘*‘.‘-_!



(ooeiunicilion. The context of
tourse is much larger. Cerrain
are perpetusted in our pub-

Uon process and practice being
ing link we cannot but 1o

look into it
er the TECEnl years we as g
Womchmmmm talkers.
€ are neTs and often
bad st listening. We have become
appreciative of others’ cop.
s indhicuae: ooPoreptons
ag i €ven as peigh-
bours, The threshold level of our
tolerance of cach other has de.

85 never before.

There are too many contm;lt:*
tory things going on in our public
life toda g.s‘f'e .u.smcau: decentra-
lisation but ensure centrulisation,
we talk of coordination byt im-
POSE strict control. We wang 10
| simplify matters but complicate
them further, we want 1o involve
People but we see them alienated
more often; we talk of autonomy
but ensure mo ly or build
more structures, We talk of Priva-
usation, but we do not like com-
mtiti-:-n. We want more freedom

t not responsibility, )

If greater communication and
interaction cannot Iunmw: repre-
P@Op =] IH’P‘JI}-
si\]f:cr:_m ofinstitutions but, on g
other, en Opportunity
Ereater manipulation, then we
need to ponder a lot more SErious.
ly than we scem (o,

e on the one hand the
reach of the mass media, includ.
ing television, is at the most a little

over hall of the population and

If ol determined by
spokesperson of one or the other
Menistry, one-third of |he total
space of the print media jn the
sountry for example, js deter-
mined by aboug 1 ple. Half
of them are from New Delhi,

set the agenda for the coun.
try. They set the priorities for the
nation and shape the perceplions
of our people, and they decide the
Pre-oocupations of ayp news
media.

The mass media approach cop-
tinues to be gpe otpeithcr too
much or no coverage. Follow-up
In any case is not (hej

&5 “jowrnalise promp-
ted” and more “manager driven"
as if it is no longer a mis'.siuna.r;.'
profession with “founh estate
ristics. And as if it pejther
| Bas an “advocacy” or “media.
“diory” role. “Power politics” today
T Rb-:mme the focus and thrus:

C| with ¢

. underdog” concerns be.

mug secondsry and, at the
y Bolated,

Becoming an all

IYasive phe-

hubmumn':;: :
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or ‘pmm;& i

O e T MR WAV ELL] TEACH across
VAMOUS SECtions of the people
there is also a visible impact on the
Press these days; obviously be-
cause of the competitive compul-
sons. Onee ag,:in T Is are
trying 1o come  ““forums'
althaugh for “market driven”
forces,

Hardly five per cent i being
pent by cither of the mass media
¥ lor news collection and o
bring original coverage from far
ff p%acas when the need and rele-
vance of news and current affajrs
is lot more today. The media im-
Boces are as galore us the con-
tradictions in our social fabric and
in the public scensrio. [t cannog be
otherwise.

Public relation activities of the
avernments and other apencies
Eav& roliferated so much thar
our voluntary efforts and peaple's
Organisations cannot match them.
And, yet the communication gap-*
between any two se ents of our

society is widening. %'e vixlunta
S&C10T is more of%tn viewed wit
suspicions both by the mass media
a.mr the government. Recent pro-
liferation in the number of per- .
sonnel engaged in PR, theoretj.
cally :peuEi?n;, should have posi.
tive correlation to the state of
irs we have today in terms of
complexities, controversies, cop-
Ihe impression that “the more
the merrier” does not mecessarily
work when it comes o CONm-
munication and technology even
in terms of awareness, knowledge
and skills, not to talk of attitudes, . 7
adoption and efficiency. Often, in
fact, such proliferation  might
mean alienation, illusion and djs-
solution. Also such an explosion
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might lead to arrogance, ignor-

ance or even &’mjudic,c B Eome. oA
studics in the West have brought bl
aul. E']

Often one wonders whether
new information technology s
helping 1o diffuse and dece niralise !
power to the people, or addin
more power (o the étutr:. Technaol-
CEgY should help transform our

itics into a direct democracy.
Evcﬂution In communication
could prompt and induce direct

mocrm;ly or “tele democracy”,
If technology cannot help hnng

wer back o the peaple, there is
ittle hope of a reversal,

Technology, like mass media, is
ad e-edged weapon, what de-
termifes its efficacy is not how we
use it; rather with what intention
In any case, it is not a substitute
for human relations, perceptions
and prejudices. But we.do por
seem o realise that organisational
and managerial capabilities of
peaple are more important than
technology in determining the
pece of success-failure in com.
MuAication situations, Informa-
tion technologies will have Ereater
and carlier impact only when such
capabilities already exist,

We need more Caucuses of pea-
ple for common cavses. Forma-
bon of active intgrest groups
should be the first symptom of
“lele-democracy ™, Networking of
People and organisation s the
niced of the hour and people them-
selves should come together and
Ofganise common cause forums,
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